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Creating a Performance Classroom Objectives

• Give an overview of the conditions 
that lead to high performance

• Consider the factors that lead to 
a high-performance classroom 
culture

• Think about how you will make your 
classroom a high-performance 
classroom

• Think about how your classroom 
environment can promote high 
performance
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High Expectations!

https://www.youtube.com/watch?v=Elav
44kQYUo

https://www.youtube.com/watch?v=Elav44kQYUo
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Activity 

Motivation
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Motivational Factors

Activity:

• Is there someone in your life who has been of particular influence in a 
motivational or inspirational way?

• On your tables think about what motivates you. When are you most motivated 
and how does that make you feel?

• Now think about your classrooms and your learners. What motivates them in their 
learning. 

• What does a motivated classroom look and feel like?
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Motivation

• We all concur that we need to have 
high expectations of our students

• We also need to have a clear purpose for our work 
- we are doing this WITH students NOT to them

• We need to focus on the things that motivate 
our students and build on their interests, 
topical themes, issues of the day etc.

• Students need to know where education can 
take them and how it will help them in the real 
world

• Students need to understand that they can 
and will master everything if they practice, 
persevere, resist unhelpful influences and work 
hard

Daniel Pink (2010)

Autonomy

PurposeMastery
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The HPL Classroom - Getting Started...

Start:

• Talk about learners not pupils

• Think performance not ability

• Aim for your personal best

• Show pupils what good looks like

• Engage in more classroom dialogue

• Signal making mistakes is part of learning

• Question repeatedly

• Promote deliberate practice and hard work

• Ask where are you on your learning journey?

• Praise having a go

• Praise taking a risk, expressing your view

• Ask what strategies you are using

• Have everyone learning at high levels

Stop:

• Using the word ability

• Using targets as ceilings

• I'm no good at...

• Labelling and categorising pupils

• Ranking pupils in the class

• Students comparing themselves with the 
rest of the class

• Focussing only on right and wrong

• Thinking you're on your own

• Relying on innate talent

• Accepting the simple first answer

• Stop having some children doing easy work
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Which 14-year-old is the future Olympian?

https://youtu.be/fzofxFyNuG4

You just 

don't know...

https://youtu.be/fzofxFyNuG4
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Which 14-year-old is the future Olympian?
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What will this look like in practice?

Some ideas for making HPL explicit in our classrooms
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Teaching & Learning - Secondary
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Meta Thinking – Technology  
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Task for the next few weeks  

Whilst we will return to exploring impact later on in the year, it may be worth 
examining what we are looking to see emerge in our own High-Performance 
Classrooms. What will we all do next?

This may include:

❖ Adopting an HPL strap line for your school. Everyone adopts the same strap line so this becomes 
a whole school mantra reinforcing the mindset shift – teachers, students and other stakeholders.

❖ Over the coming months focusing on an ACP or VAA each week or for a set period of time. 

❖ Considering how you will adapt your classrooms; the language spoken in class and the culture to 
embrace the HPL philosophy. How will you make HPL visible and explicit?

❖ As you start to introduce HPL into your classrooms and it becomes more explicit, build in time to 
reflect and track the changes you observe over each term.


